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Ahl Masr Foundation Journey 

Established in 2013 as the first NGO in Egypt that focuses on Burn Prevention, Treatment & Care. 

 





Medical or Social issue? 

Poverty 

Low access to: 

- Quality education 

- Safe Housing 

- Healthcare coverage 

Vulnerability to Burn 
Injuries 

Disfigurement / Disability 

Social exclusion 



Ahl Masr Foundation framework 



Other solutions are needed.. 

 



1-Prevention & awareness program 

 Comprehensive schemes for burn 
prevention that cover precautionary 
and First-aid sessions targeting: 

 Children 

 House-wives 

 Rural areas & under-privileged 
urban areas. 

 Sessions cover: 

 Pre-fire stage : How to safeguard 
against fire accidents? 

 Fire stage: Fire accident 
management 

 Post-fire stage: providing first aid & 
dealing with the aftermath of the 
accident .. 

 





 
This booklet is dedicated to raise the awareness in the 
community about the causes and ways of prevention 
against children burn injuries. 
 
Ahl-Masr is a non-governmental organization founded 
in 2013 and registered under # 4849.  
The foundation focused primarily on the main goal of 
reaching a “Burn-Free Egypt”.  
   



What is burn injuries?? 
 
Burns are one of the most painful 
injuries that could happen to us. 
 
It happens when our skin get exposed 
to hot objects, liquids or direct fire. 



          Did you Know…. 
 
Most of the death 
cases accounted with 
burn injuries are 
resulted from either 
the high levels of pain 
or from infections.  

Write about a painful injury you 
have had experienced before?? 
And how did you feel about it?? 



Mark which of the following are sources of burn 
injuries: 

A  Fire 

D  Fire 

works 

B  Hot 

liquids 

E  

Stationeries 

C  Hot irons 



Which of the following is a wrong practice 
and which is a right practice; and why: 

…………………………………

…………………………………

…………………………………

……… 
…………………………………

…………………………………

…………………………………

……… 

…………………………………

…………………………………

…………………………………

……… 



Did you Know…. 
 
17% of the children 
with burn injuries 
suffer from temporary 
disability; while 18% 
are left with a 
permanent disability.  

Mach between the sentences: 

Placement of 

young girls in 

household roles  

1 

Easy access to 

chemicals  
2 

Lack of adults 

supervision 
3 

Puts children at the 

danger of 

swallowing them 

A 

As cooking; can put 

them at risk of burn 

injuries 

B 

Playing with fire or 

touching hot 

objects can result 

in burns 

C 



Did you Know…. 
 
The majority of 
childhood burns occur 
at home. Toddlers and 
pre-school children the 
most frequent victims.  

This is the story of Ahmad, he is burn victim. 
Can you re-arrange the pictures to know how 
did he got injured?? 

B 

D 

A 

C 



Did you Know…. 
 
During wintertime, burn 
accidents increase 
significantly due to the 
need for boiling water 
and heating with indoor 
fires.  

Which of the methods bellow is 
considered to be safe?? 

A B A B 

A B 



2-The Safe Village Program : the 

concept 



The Safe Village Program: Course of actions 



 



 



 



Was it effective? 

 In 2014 , A huge fire happened in Ahmed Allam Village. 

 We have implemented “Safe Village” program overthere. 

 In 2016: the adjacent village across the road (Al Najjar)with identical 

demographic characters has been examined 

 We discovered that Al Najjar village has suffered fire accidents at an 

average of an accident/2 months, where as Allam village has actually none. 



Cost-Efficency: 

 Financial modeling has proved the Safe-Village program as one of the highest 

cost-effective interventions for Burns in Egypt. 

 The total Cost of providing a satellite village (100-120 houses) with protective 

services is equivalent to cost needed to provide treatment only to 3 burn 

victims. 



3- Ahl Masr Non-Profit Burn Hospital : A 

vision for Integrated Burn Management 

 



Hospital Services: 

 







Final words 

 NGO’s role in proper understanding the true nature of burn injury is 

indispensable. 

 A more integrated approach is needed that acknowledges social ,political as 

well as medical facets. 

 There is no copy-paste or one-size-fits-all solutions for burn injuries. Required 

interventions are primarily developed according to the context. 

 A bigger attention should be given to preventive initiatives ,esp in LMIC, since 

they provide cost-efficiency and better outcomes. 

 Agency of Burn Management should be equally distributed among all 

stakeholders not medical/health actors alone. 
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